Amendment No 2
Innovations Clearinghouse RFP No. AHRQ-06-00002
Part I
The Quality Tools design files are attached for uploading.  One is for the web site and one is for the web crawler feature.  They are titled, “Quality Tools Web site System Design Document, Version 1.0, dated May 12, 2006” and “Web Crawl Module System Design Document, Version 1.0, January 24, 2006” respectively.  

Part II
Question:  Would a clearinghouse limited to primary care meet the requirements of the RFP or does the clearinghouse need to include innovations in hospital specialty and pharmacy care as well? 

Response:  No, a clearinghouse limited to primary care would not meet the requirements of the RFP. The scope of AHRQ’s Innovation Clearinghouse will be broad and also include innovations in hospital, specialty, pharmacy care and other settings and dimensions of care delivery as well.

Part III
E.3
 PERFORMANCE EVALUATION AND AWARD FEE is deleted entirely and replaced by the following:


E.3 
PERFORMANCE EVALUATION AND AWARD FEE
The contract will be awarded and managed as a Performance-Based Service Contract (PBSC), using the Award Fee mechanism.

1.
Performance Evaluation Factors
The Government will evaluate the following factors of the Contractor’s performance:

	Performance Factor
	Related SOW Tasks
	Weight (Year 1)
	Weight (Year 2 and Beyond)

	1.  Recruit, Manage, and Support an Expert Panel and Editorial Board.
	Task 1
	10%
	10%

	2.  Establish, Test and Apply Inclusion Criteria.
	Task 2
	10%
	  5%

	3.  Design, Develop, Implement, and Maintain a System to Obtain, Publish, Update and Archive Innovations, including Incentive and Reward.
	Task 3
	15%
	15%

	4.  Design, Develop, Implement, and Maintain a System for Indexing and Abstracting and Validating the Indexing and Abstracting of Innovations.
	Task 4
	15%
	15%

	5.  Design, Develop, Test, Deploy, Maintain and Operate the Innovations Clearinghouse Technical Infrastructure and Web Site (including tools database year 2 and beyond).
	Task 5
	15%
	15%

	6.  Maintain and Operate AHRQ’s QualityTools Database and Web Site.
	Task 6
	15%
	  5%

	7.  Provide Technical Assistance to QualityTools and Innovations Clearinghouse Users.
	Task 7
	  5%
	  5%

	8.  Design, Develop, Implement, and Maintain Opportunities for Learning and Networking Among Innovations Clearinghouse Users.
	Task 8
	N/A
	 10%

	9.  Project Management.
	Tasks 9,  10
	15%
	 20%


2.
Performance Requirements Summary
Exhibit 1 (an attachment) summarizes the performance standards and Government surveillance methods for each of the above performance factors.

3. Award Fee Plan
(Note to Offerors: The Government anticipates a Cost-Plus-Award Fee (CPAF) contract to result from this solicitation. In this type of contract, the Contractor will receive a small base fee. In addition to the base fee, award fee will be tied to the evaluation of specific products and services in accordance with Exhibit 1- Performance Requirements Summary.

The Agency’s decision to pay or not to pay Award Fee in no way alters the Contractor’s responsibilities to perform any services or produce any deliverables required by this contract. The Agency’s decision to pay or not to pay Award Fee in no way alters the Agency’s obligation to pay the Contractor for satisfactory deliverables in accordance with this contract.  Award Fee is available for services and products identified below.

Annual Amounts Available for Award Fee (to be evaluated semi-annually):

	Performance Evaluation Factor
	% of Award Fee Pool

Year 1

______

Years 2-5 
	Award for Evaluation Unacceptable

Rating score of below 60 reduces Base Fee by 50% for rating period.
	Award for Evaluation

Satisfactory 
60-79 score

40%
	Award for

Evaluation

Exceeds Expectations
80-89 score

80%


	Award for

Evaluation Outstanding
90-100 score

100%



	Recruit, Manage, and Support an Expert Panel and Editorial Board.
	10%

______

10%
	
	
	
	

	Establish, Test and Apply Inclusion Criteria.
	10%

______

5%
	
	
	
	

	Design, Develop, Implement, and Maintain a System to Obtain, Publish, Update and Archive Innovations, including Incentive and Reward.
	15%

______

15%


	
	
	
	

	Design, Develop, Implement, and Maintain a System for Indexing and Abstracting and Validating Indexing and Abstracting of Innovations.
	15%

______

15%
	
	
	
	

	Design, Develop, Test, Deploy, Maintain and Operate the Innovations Clearinghouse Technical Infrastructure and Web Site (including tools database year 2 and beyond).
	15%

______

15%
	
	
	
	

	Maintain and Operate AHRQ’s QualityTools Database and Web Site.
	15%

______

5%
	
	
	
	

	Provide Technical Assistance to QualityTools and Innovations Clearinghouse Users.
	5%

______

5%
	
	
	
	

	Design, Develop, Implement, and Maintain Opportunities for Learning and Networking Among Innovations Clearinghouse Users.
	N/A

______

10%
	
	
	
	

	Project Management.
	15%

______

20%
	
	
	
	


On a semi-annual basis, the Contractor’s products and services will be evaluated in terms of the above performance factors by an Award Fee Evaluation Group (AFEG). The AFEG will consist of the Project Officer, the Contracting Officer or his/her designee, and, as appropriate, other Government officials selected by the Project Officer (depending on specific expertise) and approved by the Contracting Officer.

Each member of the Award Fee Evaluation Group will evaluate the Contractor’s performance against the performance standards of quality and timeliness listed in Exhibit 1.  (Exhibit 1 is an attachment to this amendment)
A numerical rating scale of 0 to 100 will be used. The scale is defined as follows:

	Definition of Rating
	Adjective Rating
	Numerical Rating
	Fee %

	Outstanding-  Contractor’s performance exceeds standards by substantial margin; the performance monitor can cite few areas for improvement, all of which are minor. No rework is required.


	Outstanding
	90 - 100
	100%

	Exceeds Expectations-  Contractor’s performance exceeds standards, and although there may be several areas for improvement, these are more than offset by better performance in other areas. Required rework is minimal.


	Exceeds Expectations


	80 – 89


	80%



	Satisfactory-  Contractor’s performance is generally satisfactory, and areas for improvement are approximately offset by better performance in other areas. Required rework is limited. 


	Satisfactory


	60 – 79


	40%



	Unacceptable-  Contractor’s performance is less than standards by a substantial margin, and the performance monitor can cite many areas for improvement which are not offset by better performance in other areas.  Required rework is extensive. 


	Unacceptable
	Below 60
	Base Fee Reduced by 50%


Each member of the AFEG will give each performance factor a numerical rating, and those ratings will be averaged. An average score of less than 60 (Unacceptable) will result in a reduction in the base fee of 50% for the performance factor for the rating period.  An average score of 60-79 (Satisfactory) will result in award of 40% of the Award Fee for the performance factor. An average score of 80-89 (Exceeds Expectations) will result in award of 80% of the Award Fee, and an average of 90-100 (Outstanding) will result in award of 100% of the Award Fee for the  performance factor. The Award Fee determinations are not subject to the disputes clause.
End of Section E.3
Part IV
Changes/ Revisions to Attachment 1 STATEMENT OF WORK
3.5 Design, Develop, Test, Deploy, Maintain, and Operate the Innovations Clearinghouse Technical Infrastructure and Web Site


Technical Requirements (pg. 92) is revised as follows:

3.5.11 The Contractor shall adhere to the Agency’s Draft Technical Reference Model (TRM) in Appendix E, or later version as determined by the Project Officer.  Specifications identified as “Standared” in the Disposition column shall be selected, unless the Contractor requests and receives a waiver from the Government.  The Contractor shall use commercial off-the-shelf (COTS) components when possible. 



Security and Privacy Requirements (Pg. 97) is revised as 



follows:

3.5.44
The Contractor shall comply with all current Federal and HHS security guidelines throughout the life of the contract.  U.S. Laws, Office of Management and Budget requirements, HHS Policies and Guides, and Federal Government Computer Security Policy and Guides are provided via the Internet:  http://www.hhs.gov/ocio/security/docs.html .
1.10 Management,


Use Project Management Industry Best Practices and Earned 


Value Management System (pg. 104) is revised as follows:
1.10.8 The Contractor shall report the following EVM data for the entire project and specific deliverables/ milestones in the monthly report.

1.10.8.1 Budget at Completion (BAC) – total planned cost of the total project or specific deliverable/ milestone at completion.

1.10.8.2 Budgeted Cost of Work Scheduled (BCWS – cumulative planned cost for activities planned to be completed by the end of the reporting month.

1.10.8.3 Actual Cost of Work Performed (ACWP) – cumulative amount actually spent on activities performed as of the end of the reporting month.

1.10.8.4 Budgeted Cost of Work Performed (BCWP) – cumulative planned costs of the activities actually performed as of the end of the reporting month. (This is the Earned Value.)



****End of Changes to Attachment 1***
Part V

Exhibit 1 Performance Requirements Summary is attached.

.
PAGE  
6

