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* Provide brief background on MHQP public
reporting for context

* Describe MHQPs public reporting process
* Describe/define success

* Describe/define continued challenges

* Define next steps
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Wrio We Are, .

— MA Hospital Association —
— MA Medical Society

— 2 MHQP Physician Council =
representatives _

Consumers —
— Exec. Director HCFA —
— Exec. Director NE Serve —

— MA EOHHS —
Employers

— Analog Devices
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Provider Organizations ° Health Plans

Blue Cross Blue Shield of
Massachusetts

Fallon Community Health Plan
Harvard Pilgrim Health Care
Health New England
Neighborhood Health Plan
Tufts Health Plan

Government Agencies  Academic

Harris Berman, MD, Board
Chair



MFlCIP's Gozll

To be the trusted source of actionable
health care quality information for health
plans, physicians and consumers that will

result in improved quality of care for MA
residents.
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Prover Treek record for Puolic
rEooring
* Reporting Health Care Performance Data to

Providers and the Public

— First in the nation statewide hospital survey of patient
experiences with public release (1998).

— First statewide public reports comparing aggregated
performance of nine physician networks and 150 medical groups
on a common set of quality metrics (2005). Ongoing annual
reporting.

— First in the nation statewide survey of patient experiences with
their primary care physician office with public release
representing over 400 practice sites (2006). Ongoing biannual
reporting.
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Acnigving g Gozlll A FProcess
SuUllt o MR Collaigaraitva Mlissior

 Expert team
* Health Plan Workgroup

* Plan/Physician Communication
Workgroup

 MHQP Physician Council
 MA Medical Society
« MHQP Board of Directors

 Consumer Focus Groups
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* Primary
— Physicians (currently primary care)
— Consumers

e Secondary
— Employers
— Policy makers
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Health care information you can trust:

MHQP provides reliable information to help
physicians improve the quality of care they
provide their patients and help consumers
take an active role in making informed
decisions about their health care.
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reoorirly Process

* Report draft data to physician community
« MD community review and feedback

» Revise and report final back to physician
community

* Release data on MHQP's public reporting
website (www.mhqgp.org)
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http://www.mhqp.org
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home | guality reports s printer friendly view

home

New MHQP report WE'VE UPDATED QUR REPORT OF PATIENTS' EXPERIENCES
features online IN PRIMARY CARE...

comparison of patient

experience survey Click here to
results for 400 primary
care praci

patients r on their primary care

experiences and ¢ offices on the elements of care

Iy linked to guality care and the strength of the

mpare docto

that are clo

5
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more (PDF)... doctor-patient relationship.

HEALTH CARE INFORMATION YOU CAN TRUST

As cost and quality MHQP provides

move to the forefront reliable information
=

in Massachusetts health
reform, MHQP report uk ‘
highlights strengths ae J
and improvement !
opportunities

to help physicians
improve the guality
of care they provide
their patients and
help consumers take

more (PDF)... an active role in

making informed
decisions about their

health care.

more...

VIEW OUR REPORTS...

Quality Insights: Healthcare Performance in Massachusetts
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Puolic Reoorts for PES & CC),

QUALITY INSIGHTS:
2007 PATIENT EXPERIENCES IN PRIMARY CARE

Reading Internal Medicine (Adult Medicine),
Highland Healthcare Associates IPA

[E Go To Medical Group's Website | ITY INSIGHTS: CLINICAL QUALITY IN PRIMARY CARE

FEE STETELER REELE Diagnostic And Preventive Care:

Care from Personal Doctors Correct Imaging Test Use For Lower Back Pain

0 50 years old) who get imaging tests within 28 days after being diagnosed with
ower back pain. Imaging tests include X-rays, MRIs, and CT-scans. A higher score ™.
How Well Doctors Know Their Patients 7 eans that more patients did not get imaging tests during this time - which is g

How Well Doctors Communicate with Patients 7 ealthcare quality measure: This measure looks at the number of adult patients
How Well Doctors Coardinate Care

How Well Doctors Give Preventive Care and Advice

Reasons for this measure: Back problems are very common. In fact, 9 out of 10 ‘
Care and Service from Others in the Doctor’s Office adults in the U.S. have back pain sometime in their lives. Many people go to the

—_— doctor for help. But studies show that most patients with lower back pain get bev
Getting Timely Appointments, Care, and Information ithout a lot of medical treatment. Imaging tests, surgery, or other costly treatme}

Getting Quality Care from Other Doctors and Nurses in the Office often do not help "short-term”™ back pain (that goes away within four weeks).

Getting Quality Care from Staff in the Doctor’s Office Click on & coll e T e e e e T

Click on a measure to view detailed results for the doctors’ office Madical Gri c ST

Select Doctors" Office:

Reading Internal Medicine (Adult), Highland Healthcare Associates IPA

Explanation Of The Star Ratings... .
P as Atrius Health,

Harvard Vanguard

Peabody 77.4% T¥iT

the other d[i 's offices ip the state that were part of the MHQP survey.
H' “ jww maphtdns, B Go to Group's

Click on a medical
group to view all

The star rating for each measure tells you how a doctor's office compares to all
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Szisallng Puolle Halazisa Sirzjis
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» Objective: Increase visibility of MHQP
public website and quality reporting
* Objective: Engage physicians and
consumers to use the information;
physicians to improve performance and

consumers to make informed decisions
around their care
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Crezlig 2) Bluzorielt Triat neltcdes:
« Targeted messages by stakeholder
around key data take-aways

* A media mix including print, broadcast,
online related to audience target

* Spokespersons
— Talking points
— Roster for media

» Key resources for implementing the
release campaign
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A ’r l o 'IJ ~ Q) €. { A /M) Ca
Favarzicle Collesigoraiilve Resolrfcas

e« MHQP Communication Team

— Communication staff from Board and Physician
Council organizations

— Input and feedback in crafting release campaigns
from experts in communication and marketing, as well
as stakeholders’ perspectives

— Access to communication outlets for physicians and
consumers
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* Media Relationships

— Media as a stakeholder and partner

— Build media buy-in for a collaborative, cooperative
message vs. competitive, punitive message

— Relationships built with Tier 1 level media

* Technology

— Developing strategies for online including blogs,
search engine optimization etc.

— Efficiencies of using PR Newswire
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« Consistent media coverage

« Continued engagement from key
healthcare stakeholders in process

» Established trust with the physician
community:

— Physician leadership recognizes MHQP’s
commitment to reporting data with integrity and the
iInclusion of the physician voice in the process
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 Name/brand recognition for MHQP’s
reporting efforts among healthcare and
policy leaders as a go to source for
reliable measurement and reporting
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ResHirom iareh 95 2006

Boston Globe

THURSDAY,

Patients
weigh in
on Mass
doctors

High ratings
given on care

By Liz Kowalezyk
GLDEE STAFE

Massachusetts residents think
thelr dectors are good communi-
cators, who listen carefully and
glve clear instructions, according
tn the first statewide survey on pa-
thents’ pxperiences with their care.
Bul patients do not e their ine
teractions with phyzicians and
their staffs as highly in other
areas. includine seeine them
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SELECT SLRVEY RESULTS
48,204 adult= wers questioned
about thelr primary care physician.

Q. "Whouild you recermend your
doctor to your family and fnende?

Dafinitety’
prhably
YES

Definitely
"N

i
= A
— 5%
ot sure

H THE PAST 12 MONTHS ..

Q. Did your doctor ever ask you if your
health makes it hard to do dhe things
you meed toda each.dey?

YES ﬁ% — NO

—

Q. Did yewir docter's affice remind you
10 get preventive care (far example, flu
shat, cancer scragning, mammogram,
ey sz

2006

Doctors have gotten the message that conswmers have higher expectations.
Publishing this dota is o pretty gutsy move.'

ELTIE “l DIEVAY, FRATEM N for Moaithcare fmproveusnt



Corisurrier Persgecives:
rocus Grotog reaedozici Or). ..
» Using quality information

— Picking a new doctor

— Evaluating a current doctor

— Recommending a doctor for family and friends

— Seeing how the doctors in their area were performing overall

» Useful information to support use of the
performance data

— Useful tools to help pick a doctor
— Information about the doctor and the practice
— Links to other websites
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Corsurner Paersoscilyas:
rocus Groto Feedozic Orl.. .
» Talking about quality with doctors

— Skeptical/Worried
“Wouldn’t have any effect or worse, might be negative”

 Benefits of the information

— Information = Empowerment

“Having options and the ability to make a choice when finding a
doctor”

“I would hope they [doctors] would use this as feedback to improve
their practices”
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Corisurrier Persoscilye
rocls Grolg reecgzlc On, .
« MHQP’s concept of quality resonates with consumers
— Patient experience information
— Outcome information for clinical quality
e Consumers want:
— An independent, reliable source for information
— To know how the information is collected
— Individual physician level data
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Crizlll2ric)gs
« Competing for media attention

* Quantifying consumer response, awareness,
and demand

— Distinctly tracking who is coming to the website and
what type of information they are seeking

* Developing brand recognition with physicians,
beyond leadership level and early adopters.

* Developing stories to engage audience interest
(e.g., data use, success stories, etc.)
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Next Siggs
« MHQP is working with Judith Hibbard at
University of Oregon to develop a consumer

framework for understanding healthcare quality
data/information.

« MHQP exploring ways to track and quantify
people visiting the website

 MHQP continues to talk with physicians and
consumers in focus groups and informational
presentations to increase visibility and garner
feedback to improve our site and process
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For rnore Inforrrletorn. |

Barbara Lambiaso, MSW, MPH
Project Manager, Communications
617.402.5023

www.mhqgp.org
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