CAHPS II budget guidance clarification

Several questions have been raised about how to distribute level of effort across the five categories of CAHPS II work. (CAHPS II RFA, page 2) when preparing budgets. Table 1 clarifies the guidance concerning the percent of total effort estimated in each of the five categories of work for the years in Phase 1 and in Phase 2. 

This table is offered solely as guidance.  Applicants are responsible for making their best judgments about the appropriate distribution of effort. 

Table 1  Guidance regarding the percent of total effort for each CAHPS II category of work by years of Phases 1 and 2







     Phase 1


   Phase 2


Category of work



Years 1, 2


Years 3, 4, 5

1) Refinement of current products

 10%



 10%

2) Continued development of

    GCAHPS, NHCAHPS, 

    CAHPS PWMI 




 20%



   0%

3) Development of new CAHPS products

     A) Questionnaires

      Individual provider and PPO 

 10%



 10%

B) Data collection techniques

 10%



 10%

C) Report templates



 40%



 40%

4) Quality Improvement Studies

 10%



 20%

5) Evaluation Studies



   0% 


 
 10%
Total






100%



100%

Note further that guidance was provided in the RFA that applicants should develop budgets devoting 1/3 effort directed toward questionnaire development in Years 1 and 2 to each of three questionnaire development activities:

1. GCAHPS and NHCAHPS 

2. CAHPS - PWMI

3. Individual provider level CAHPS

It is necessary to clarify that guidance as GCAHPS, NHCAHPS and CAHPS - PWMI  are in Work Category 2  (Continued Development) and Individual Provider level CAHPS is in Work Category 3 (New Products). In addition, the development of PPO items is also included in Work Category 3 (New Products), but not specifically mentioned in the earlier guidance. The RFA also calls for development and testing of PPO items. Applicants should decide on the best allocation of the 20% effort shown in table 1 for  GCAHPS, NHCAHPS, CAHPS - PWMI, under Category 2 and the best allocation for the 10% for Individual Provider Level CAHPS and PPO items under Category 3.

Also, there are minor differences in the guidance provided in the RFA regarding which activities will be conducted in each of the phases. Table 2  provides the guidance which applicants should follow regarding when these activities are likely to occur. 

Table 2 - Phasing of CAHPS II Activities

Category of work



Years 1, 2


Years 3, 4, 5

1) Refinement of current products

 X



 X

2) Continued development of

  GCAHPS, NHCAHPS, 

  CAHPS PWMI 




 X


 
 

3) Development of new CAHPS products

  A) Questionnaires

· Individual provider


  X



   X
   

· PPO Items




  X

· Translations



  X



   X

· Research on cultural comparability        X



   X    

· OMB Clearance



  X



   X

   B) Data collection techniques


  X



   X



  C) Report templates

· Five year program of research

  X



   X

· GCAHPS




  X



    ICAHPS 








    X

· PWMI




  X



    

· CSN 





  X

· PPO's 




  X

· NHCAHPS




  



    X

· Spanish Language



  X



   

· Other languages



  X



   X

4) Quality Improvement Studies

  X



   X
    

5) Evaluation Studies




 


   X

