Exhibit 1- Performance Requirements Summary
	Performance Factor
	Key Performance Standards
	Surveillance Methods

	1.  Recruit, Manage, and Support an Expert Panel and Editorial Board.

	a.  Expert panel members recruited by Contractor collectively provide strong qualifications, as described in Task 3.1.2 of SOW. Recruitment is completed in timely fashion, in accordance with Schedule of Deliverables.
b.  Editorial Board members recruited by Contractor collectively provide strong qualifications as described in Task 3.1 of SOW. Recruitment is completed on timely basis, in accordance with Schedule of Deliverables.
c.  Contractor provided efficient and effective logistics support for expert panel meetings. This includes developing agendas; assembling, preparing, copying and distributing meeting materials; preparing audio-visual materials; reserving meeting facilities and hotel accommodations; notifying members and confirming participation; arranging travel and processing expense vouchers for non-Federal participants; and preparing written meeting summaries. Meeting agenda and meeting summary are submitted on timely basis, in accordance with Schedule of Deliverables.


	Review of deliverables by Project Officer (PO) and other AHRQ staff.
Feedback from meeting participants.



	2.  Establish, Test and Apply Inclusion Criteria.
2.  Establish, Test and Apply Inclusion Criteria (cont’d).

	a.  Inclusion criteria provide clear, consistent, comprehensive, and easy to apply factors in evaluating the inclusion or exclusion of innovations for the Clearinghouse. Inclusion criteria effectively reflect the items listed in Task 3.2.2 of SOW. 

b.  Pilot test of inclusion criteria provides a clear and useful evaluation of the appropriateness, clarity, reliability and ease of application of the criteria. Test includes at least 100 innovations.
c.  Contractor effectively incorporates PO and Expert Panel review comments in finalizing inclusion criteria. Inclusion criteria are submitted on timely basis, in accordance with Schedule of Deliverables.
d.  Contractor consistently and accurately applies the inclusion criteria in assessing submissions. Contractor follows protocol described in Tasks 3.2.6 and 3.2.7 of SOW. 

e.  Contractor maintains detailed electronic log of actions related to submitted innovations and includes this in monthly progress report. 


	Review of deliverables by PO and other AHRQ staff.
Review of deliverables by PO and other AHRQ staff.



	3.  Design, Develop, Implement, and Maintain a System to Obtain, Publish, Update and Archive Innovations, including Incentive and Reward.
3.  Design, Develop, Implement, and Maintain a System to Obtain, Publish, Update and Archive Innovations (cont’d).

	a.  Incentive and reward system provides a cost effective mechanism for motivating submission of innovations, associated tools and lessons learned; and includes a practical and useful plan for monitoring and reporting. Incentive and reward system is developed and implemented on timely basis, in accordance with Schedule of Deliverables.
b.  Contractor mails copies of Federal Register notice requesting submission of innovations on timely basis, in accordance with Schedule of Deliverables.

c.  Contractor provides other efficient and effective methods of stimulating submission of innovations, similar to those described in Task 3.3.3 of SOW. 

d.  Contractor develops and maintains database of innovators and organizations that promote innovation that is (1) is comprehensive of the range of innovators; (2) contains the information and capabilities listed in Task 3.3.5  of SOW; and (3) is kept current. Database is implemented on timely basis, in accordance with Schedule of Deliverables.

e.  On-line submission mechanism  provides secure, user friendly, and effective process for obtaining key contact, content, and inclusion criteria information from submitting innovators. Mechanism is implemented on timely 
basis, in accordance with Schedule of Deliverables.

f.  Information collection package is clear, well-organized and complete; and meets all OMB clearance submission requirements. Contractor provides effective support to AHRQ in responding to OMB questions. Package is submitted on timely basis, in accordance with Schedule of Deliverables.

g.  Contractor consistently obtains and maintains accurate and complete written copyright permissions, as appropriate, from innovators and tool developers.  Contractor is attentive to copyright details and proactively negotiates copyright permissions from AHRQ perspective.
h.  Contractor develops and implements an efficient and effective process for conducting an annual verification of the status of innovations and associated tools. Process effectively captures information on the current use of the innovation and associated tools, additional evidence, and plans for refinement, wider implementation, or withdrawal.


	Review of deliverables by PO and other AHRQ staff.

Feedback from recipients of incentive and reward.

Review of deliverables by PO and other AHRQ staff.

Review of sample of submissions by PO and other AHRQ staff.


	4.  Design, Develop, Implement, and Maintain a System for Indexing and Abstracting and Validating the Indexing and Abstracting of Innovations.
4.  Design, Develop, Implement, and Maintain a System for Indexing and Abstracting and Validating the Indexing and Abstracting of Innovations (cont’d).

	a.  Mechanism for indexing innovations is cost effective, and uses standard reference terminologies and the Medical Language System (UMLS) Metathesaurus, to the extent practical. Mechanism includes effective process for mapping to outdated or revised terms when defining new terms.
b.  Templates of attributes and definitions of innovations and lessons learned are clear, well-organized, and easy to use; and contain, at a minimum, the items listed in Task 3.4.2 of SOW. Contractor provides clear rationale for not including other potential attributes, as listed in the SOW. Templates are submitted on timely basis, in accordance with Schedule of Deliverables.

c.  Contractor develops secure,  effective, and user friendly on-line mechanism to capture (1) user comments about an innovation; and (2) editorial expert analysis and commentary on select submissions. 
d.  Pilot test of attributes and definitions  provides a clear and useful evaluation of the ease of use, availability of information, and reliability of the abstracting and indexing. 

e.  Contractor develops clear and effective strategy for prioritizing addition of innovations to the Innovations Clearinghouse. Strategy is submitted on timely basis, in accordance with Schedule of Deliverables. Approved strategy is implemented and followed.
f. Contractor publishes a minimum of 200 innovation structured abstracts, including lessons learned, to the Web site within the first 18 months of the contract. Beginning in the third year, at least 250 new or updated abstracts are added to the Web site.
g.  Content on innovations and lessons learned added to the Web site is consistent, accurate, current and complete.
h.  Contractor provides ready capability to download complete innovation documentation, when copyright permission is received from the innovation submitter. Documentation is available for download in at least two formats, including ASCII text.  Where permission is not granted for hosting full-text documentation on the Web site, Contractor provides a hyperlink to the submitter’s site, as appropriate, along with ordering information.


	Review of deliverables by PO and other AHRQ staff.

Feedback from submitters of innovations.

Review of deliverables by PO and other AHRQ staff.

Feedback from submitters of innovations.

Review of sample of submissions and Web site by PO and other AHRQ staff.


	5.  Design, Develop, Test, Deploy, Maintain and Operate the Innovations Clearinghouse Technical Infrastructure and Web Site.
5.  Design, Develop, Test, Deploy, Maintain and Operate the Innovations Clearinghouse Technical Infrastructure and Web Site (cont’d).
5.  Design, Develop, Test, Deploy, Maintain and Operate the Innovations Clearinghouse Technical Infrastructure and Web Site (cont’d).
5.  Design, Develop, Test, Deploy, Maintain and Operate the Innovations Clearinghouse Technical Infrastructure and Web Site (cont’d).
5.  Design, Develop, Test, Deploy, Maintain and Operate the Innovations Clearinghouse Technical Infrastructure and Web Site (cont’d).
5.  Design, Develop, Test, Deploy, Maintain and Operate the Innovations Clearinghouse Technical Infrastructure and Web Site (cont’d).

	Startup
a.  Final Vision/Project Initiation Document (PID) for the Clearinghouse is clear, complete and useful, and contains the items listed in Task 3.5.7 of SOW. PID is submitted on timely basis, in accordance with Schedule of Deliverables.

b.  Project Work Plan (PWP) is clear, complete and useful, and contains the items listed in Task 3.5.8of  SOW, including a deliverables-based Work Breakdown Structure (WBS). PWP (draft and final) is submitted on timely basis, in accordance with Schedule of Deliverables. 

Development
c.  Clearinghouse technical infrastructure and Web site comply with all Federal and HHS requirements for IT capital planning and investment, Internet information management, and security of Agency information and systems. Contractor effectively follows guidelines in Appendix C- AHRQ Web Product and Web Site Development Guidelines, and Appendix D- Guidelines for Developing AHRQ Web-based Tools.  For additional development, enhancement and modernization (DME) work beyond that specified in SOW, Contractor provides updated Software Development Plan, performance baseline, WBS, and BCWS that clearly reflects the additional work and revised costs and schedules.

Production
d.  Baselined versions of all documents, and source code corresponding to production releases for all Web sites and data bases, are maintained in AHRQ’s Rational library repository. 
Technical Requirements
e.  Contractor uses open systems, industry standard, object-oriented software design and software technology solutions, 3-tier architecture, and enterprise reusable object software components to ensure cost-effective system development, operations and maintenance. Contractor adheres to Agency’s Draft Technical Reference Model (TRM) in Appendix E of SOW, or later version(s) as determined by PO. Contractor uses COTS components when possible.
Database Requirements
f.  Clearinghouse complies with all database requirements listed in Task 3.5.12-3.5.14 of SOW.
Web Site Requirements
g.  Contractor effectively designs, develops, deploys, maintains, and operates Web site:

· Name for the Web site (and project) is submitted with recommendation and rationale within 1 month of EDOC. 
· Content and features listed in Task 3.5.17 of SOW are included.
· Launched within 9 months of EDOC, and fully operational within 18 months of EDOC.

· Clearinghouse is available on the WWW through a unique URL. A redirect is provided after QualityTools has been incorporated within the Clearinghouse Web site. Contractor effectively incorporates Web crawler feature of the QualityTools Web site, adjusts the search algorithm, and redesigns the interface so that Clearinghouse users have the capacity to retrieve search results from other specific, complementary sites OR effectively uses an AHRQ-approved alternative.

· An efficient and effective Contractor-moderated mechanism for users to post comments about innovations is included. Proposal for mechanism is clear, identifies the hardware and software or service to be used, and is submitted within 13 months of EDOC. Final approved mechanism is implemented within 18 months of EDOC.
· XML is used as the main form of presentation. Contractor takes into account importance of obtaining consistency in the use of medical terms and the work of HL7 and ASTM whenever possible.
· Clearinghouse Web site is in full compliance with all relevant sections of the Americans with Disabilities Act (ADA).  
· Usability testing is performed effectively and testers are selected appropriately. Usability testing is completed within 15 months of EDOC.  Usability Test Evaluation Summary is submitted within 10 days of completed testing.  
· Web site usage is tracked and monitored; search logs are maintained and analyzed.  
· Contractor registers Clearinghouse Web site with appropriate search engines and Web site portals, and provides useful metatags for searching.

Hardware Requirements
h. Contractor provides and supports all hardware necessary to host and connect the Clearinghouse Web site and database(s). This includes:
· A physical location to house the Web site
· Arranging for onsite visits by the PO and other program representatives
· Access to the Internet with sufficient bandwidth to meet the usage requirements listed under Task  3.5.27 of SOW.
· A useful contingency plan, in case traffic appears to be exceeding the estimates in SOW, so that the Contractor will be able to reconstitute the hardware/software platform to tolerate an increased load within 50 work days.
· Mechanisms for 24 x 7 systems near-fulltime availability to ensure system uptime for user operations including updates, consistent with the requirements in Task 3.29 of SOW.
· Contractor effectively tests backup/restore process at least once every month and reports the results to the PO.
Configuration and Change Management Requirements
i.  Contractor effectively maintains all code and documentation under configuration management. Contractor effectively follows Agency’s Configuration Management Plan for defect management and formal Change Control, including Change Control Board (CCB) participation, approval and prioritization of changes.
Reporting Requirements
j.  Contractor provides clear, accurate and complete monthly reports of (1) Web site and database uptime; (2) an “Anomalies Report” describing any major problems with the system’s hardware, software, or security; (3) Web site usage trends, and (4) list of sites linking to the Clearinghouse.

k.  Contractor maintains, for inspection, documentation on requirements management, configuration management, cost estimates, project reviews, and QA activities. 
Documentation Requirements
l.  Contractor provides clear, accurate and complete documentation of all required hardware, software, security, backup/recovery, and other IT infrastructure and components and solutions, consistent with AHRQ 

documentation standards.
Security and Privacy Requirements
m. Regarding security, Contractor effectively designs, develops, deploys, maintains and operates technical infrastructure and Web site complying with all current Federal and HHS security guidelines and:
· ensures that Web sites and data are secured behind appropriate perimeter defense technologies and that these technologies are programmatically monitored for anomalous traffic behavior(s). Contractor immediately reports any unauthorized access to PO.
· ensures that PII (Personally Identifiable Information, defined by FOIA II) data is never allowed on any system with Internet access. Contractor posts on Clearinghouse Web site, and QualityTools Web site beginning December 1, 2006 (if needed), clearly written statement about PII policies.
· conducts (or causes completion of) a FISMA-conforming C&A process of the System prior to the System being placed into production. C&A process complies with all PL-107-347 requirements, FIPS mandates, and NIST guidance.  SSP produced for C&A includes provisions listed in Task 3.5.49 of SOW.
· At conclusion of C&A process, Contractor provides out-brief to PO and Information Owner(s) that details requirements of the Continuous Monitoring Phase for the succeeding calendar year. Contractor identifies all known requirements of FISMA compliance, as described in Task 3.5.50 of SOW.
	Review of deliverables by PO and other AHRQ staff.

Review of deliverables by PO and other AHRQ staff.

Review of deliverables by PO and other AHRQ staff.

Review of deliverables by PO and other AHRQ staff.

Review of deliverables by PO and other AHRQ staff.

Review of documents by PO and other AHRQ staff.

Review of deliverables by PO and other AHRQ staff.


	6.  Maintain and Operate AHRQ’s QualityTools Database and Web Site.

	a.  Contractor effectively assumes responsibility of QualityTools database and Website by 12/1/2006 and:

· Identifies content for QualityTools, using the methods described in Task 3.6.9 of SOW.
· Consistently obtains and maintains written copyright permissions, as appropriate, for inclusion in QualityTools database, and for abstracting and posting on the Web site.
· Consistently and accurately applies inclusion criteria in assessing submissions of tools.
· Provides a detailed summary of reasons for exclusion, and keeps a detailed electronic log of actions related to submitted tools. Electronic log is submitted to PO with monthly progress report, and is maintained on a password protected Web page.
· Effectively uses the template and abstracting manual developed by the original contractor, and develops clear, accurate and complete structured summaries of tools. Contractor develops and uses effective quality assurance methods.
· Publishes, on a weekly basis, production-ready tool summaries for the QualityTools Web site, as described in Task 3.6.19 of SOW.
· Publishes at least 150 new or updated tools between December 1, 2006 and launch of the Innovations Clearinghouse Web site; and at least 250-300 new or updated tools each year thereafter. 
· Effectively maintains weekly e-mail service to QualityTools users. Weekly e-mail updates effectively identify new and updated tools added to the site along with tools that have been withdrawn.
· Effectively maintains all existing features of the Web site, as well as the technical infrastructure supporting the database and Web site.

	Review of deliverables by PO and other AHRQ staff.

Review of sample of submissions by PO and other AHRQ staff.


	7.  Provide Technical Assistance (TA) to QualityTools and Innovations Clearinghouse and Users.

	a.  Contractor provides clear, concise and useful technical assistance and:

· Develops and displays plain language text describing the Innovations Clearinghouse Web site and QualityTools Web site (if not done by previous contractor).
· Develops and displays clear and useful “linking” policies to organizations that want to establish links to the QualityTools and then Innovations Clearinghouse Web site. 
· Provides clear and useful monthly tracking information of sites that link to QualityTools and Innovations Clearinghouse Web site. 

· Develops clear, detailed and useful (1) help pages for each function of Innovations Clearinghouse Web site, accessible from every page; and (2) FAQs and answers, available via help function and updated regularly.
· Displays clear technical specifications of the Innovations Clearinghouse Web site, which assist users and developers in taking full advantage of the Web site.
· Clearly displays on every page of Innovations Clearinghouse Web site how to contact Clearinghouse via e-mail. Contractor answers all e-mail within 24 hours during business week and 48 hours during weekend.

· Effectively maintains e-mail-based notification system for users who registered to receive regular updates about QualityTools content and features; and modifies this for Innovations Clearinghouse users.
· Develops clear and useful on-line and a CD-ROM tutorial on how to use Innovations Clearinghouse. Tutorial is compliant with requirements of  E-government Act of 2002 and Section 508. Tutorial is implemented on timely basis (script and mock-up by 24 months and final version by 26 months from EDOC).

	Review of deliverables by PO and other AHRQ staff.

Feedback from Web site users.


	8.  Design, Develop, Implement, and Maintain Opportunities for Learning and Networking Among Innovations Clearinghouse Users.

	a.  Work plan for creating learning communities and other networking opportunities is clear, detailed, and useful, and includes: (1) evaluation of options; (2) detailed description of recommended options(s); (3) tasks to be performed, including implementation, post-implementation monitoring, and monthly assessment and reporting; (4) schedule for implementation; and (5) estimated resources. Work plan is submitted on timely basis, in accordance with Schedule of Deliverables.
b.  Options for learning communities and networking opportunities provide clear, feasible and effective approaches for connecting potential implementers with submitting innovators for the purpose of promoting replication, adaptation and use of innovations; and stimulating re-invention and innovative thinking.

c  Plan for learning communities and networking opportunities is implemented on timely basis, i.e., within 18 months of EDOC.
d.  Learning communities and other networking opportunities that are implemented are efficient and effective in connecting potential implementers with submitting innovators for the purpose of promoting replication, adaptation and use of innovations; and stimulating re-invention and innovative thinking.

	Review of deliverables by PO and other AHRQ staff.
Feedback from participants of learning communities and other networking opportunities.


	9.  Project Management.

9.  Project Management (cont’d).

9.  Project Management (cont’d).


	a.  Contractor provides PMI-certified project manager within 1 year of contract award.

b.  Contractor develops a clear, detailed and complete Integrated master schedule (IMS) that rolls up all time-phased WBSs for the individual tasks. IMS lists all tasks and subtasks, schedules for each task and subtask, task dependencies, and deliverables and other milestones. 
c.  Contractor develops a clear, accurate and complete critical path chart at the contract level.
d.  Monthly progress reports are accurate, concise, complete and useful, and contain the items listed in Tasks 3.10.14 and 3.10.15 of SOW. Monthly progress reports are submitted on timely basis, in accordance with Schedule of Deliverables.
e.  Contractor provides accurate, complete and useful data on Earned Value Management (EVM) in monthly progress reports. EVM data includes: (1) Budget at Completion (BAC); (2) Budgeted Cost of Work Scheduled (BCWS); (3) Budgeted Cost of Work Performed (BCWP); and (4) Actual Cost of Work Performed (ACWP).
f.  Where cost or schedule, as measured by Cost Performance Index (CPI) and Schedule Performance Index (SPI), exceeds performance thresholds, Contractor provides a corrective action plan with the monthly earned value report that is clear and useful.
g.  Contractor clearly identifies deliverables and activities related to development and maintenance of systems, software, databases, and websites in the IMS, WBS, BCWS, and earned value reports. Contractor clearly separates DME activities and deliverables from operations and maintenance deliverables and activities.
h. Contractor holds monthly management meetings, covering the items listed in Task 3.10.16 of the SOW. Contractor provides a clear and useful summary of action items resulting from the meetings. Summary is submitted on timely basis, in accordance with Schedule of Deliverables.

i.  Contractor notifies PO promptly of any problems (technical, schedule, staffing, or cost) that could impact successful completion of the individual tasks or deliverables. Contractor clearly indicates potential impact of the problem(s) on the schedule, cost, or content of the required products and services; and recommends practical solutions.

j.  Contractor is responsive to PO written and verbal communications with respect to (1) requested changes in products; (2) adjustments in technical approaches based on new or changed requirements; and (3) requests for meetings or other discussions. Contractor responds to all phone calls and e-mails promptly, i.e., within 1 business day.
k.  Contractor staff demonstrate the skills and experience required for their respective tasks, and effective working relationships with the PO, other AHRQ, other contractor, and other project personnel.  
l.  Contractor provides clear, complete and useful systems 
documentation for items listed in Task 3.10.12 of SOW. Documentation is formatted according to the templates in the Agency’s Rational Tools Set. 
m.  Annual report and final contract report are clear, complete and useful, and contain the items listed in Tasks 3.10.17-21 of SOW. Reports  are submitted on timely basis, in accordance with Schedule of Deliverables. 

n.  Contractor provides effective assistance in determine sampling frequency of the ASCI survey for the Clearinghouse; and effectively deploys the survey code on the Web site at a time approved by the PO. Contractor effectively maintains and updates the survey code in accordance with instructions from AHRQ and survey developer. 

n.  Contractor provides effective assistance to PO in developing custom survey questions to address changing focus of performance measurement.
o.  Contractor provides effective assistance to PO in analyzing survey results and customer satisfaction feedback to identify improvements for the Quality Tools and then innovations Clearinghouse Web site. Contractor provides clear, detailed and useful analyses of the survey results in the Annual Report.
	Review of deliverables by PO and other AHRQ staff.

Review of deliverables by PO and other AHRQ staff.

Review of deliverables by PO and other AHRQ staff.
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