
Attachment 1 - Performance Requirements Summary

	Performance Factor
	Key Performance Standards
	Surveillance Methods

	1.   Provide Technical Assistance to Patient Safety-Related Projects and Programs

1.   Provide Technical Assistance to Patient Safety-Related Projects and Programs (cont’d)


	a.  Contractor maintains written record of each request for technical assistance (TA), including the name and organization of the requestor, nature and date of TA requested, and nature and date(s) of TA provided.

b. TA is useful and relevant to the needs of the requestor.

c.  TA is initiated on a timely basis, i.e., within 1 week of request.

d.  TA method is cost-effective given the nature of the request and number of users requesting similar assistance. Contractor uses the PSRCC extranet site, conference calls and similar communication methods where TA needs are applicable to a large number of grantees.

e.  TA  in data collection and analysis provides efficient and effective methods for one or more of the following- (1) collecting and synthesizing data; (2) standardizing language and coding of data; (3) verifying data; (4) assuring compliance with statutory and regulatory requirements; 

and (5) data analysis.

f.  Technical assistance in methodology development provides useful and methodologically sound research design approaches for planned projects.

g.  Technical assistance in instrument development/selection provides valid, reliable and cost-effective approaches to data collection.  

h.  Technical assistance in evaluation supports uniform and reliable collection of common data elements and other evaluation strategies and procedures.  

i.  Technical assistance in dissemination, implementation and adoption strategies provides efficient and effective ways of (1) disseminating findings to end users in a useable form; (2) communicating lessons learned from implementation; and (3) facilitating adoption and ongoing use of findings.


	Review of deliverables by Project Officer (PO) and other AHRQ staff.

Review of Contractor records of TA.

Surveys and comments of users.

Review of deliverables by PO and other AHRQ staff.

Review of Contractor records of TA.

Surveys and comments of users.

	2.  Monitor Patient Safety-Related Projects  

2.  Monitor Patient Safety-Related Projects  (cont’d)


	a.  Contractor report, based on review of periodic grantee progress reports, provides accurate, comprehensive and useful information on new and innovative patient-safety-related approaches and products produced by grantees.

b.  Contractor effectively synthesizes raw data and develops accurate and well-written draft sections of reports for inclusion in Agency reports on patient safety-related programs and projects.

c.  Contractor selects site for annual meeting of patient safety grantees and guests that effectively accommodates 300-500 participants, and provides convenient access to lodging and restaurant facilities. 

d.  Contractor provides other logistical services (identification and reservation of lodging within Government per-diem rates, payment of travel and lodging, assembly and distribution of meeting materials, note taking during meeting) efficiently and effectively.

e.  Compendium of findings of annual meeting is accurate, well-written and  includes, at a minimum, descriptions of research findings, methodological issues, implementation issues, tools 

and products, and educational materials authored by the principal investigators from the individual grants. Compendium is submitted in timely manner, in accordance with Schedule of Deliverables.

f.  Contractor provides logistical services for site visits (establishing meeting date and place, identifying and reserving lodging within Government per diem rates) that are efficient and effective. 
	Review of deliverables by PO and other AHRQ staff.

Surveys and comments of users.

Review of deliverables by PO and other AHRQ staff.

Review of deliverables by PO and other AHRQ staff.

Surveys and comments of users.

	3.  Provide Electronic Communications and Conference Calls

3.  Provide Electronic Communications and Conference Calls (cont’d)

3.  Provide Electronic Communications and Conference Calls (cont’d)


	a. Contractor provides complete specifications for all software, hardware, network, system development, testing, configuration management, and other technology architecture solutions proposed for the project.

b.  Contractor maintains an effective ListServ such that AHRQ and all AHRQ-funded projects can receive and post messages pertaining to the PSRCC. Contractor uses ListServ effectively to communicate key information pertaining to the PSRCC.

c.  Contractor maintains an e-mail system compatible with Microsoft Exchange, including Exchange's digitally encrypted PKI solution.

d.  Web site established and 

maintained by Contractor provides for relevant and useful content and 

appropriate organization of content. Web site includes, but is not limited to, points of contact for grantees, AHRQ and Contractor; descriptions of research projects; descriptions of key research findings, technical assistance tools; results of conference calls and meetings; key reports; application guidance, etc.

e.  Web site is refreshed periodically (i.e., at least on a monthly basis)  to incorporate new content.

f.  Web site provides the capabilities listed in Subtask 4.1.3 (and its sub-activities) of the SOW. This includes, but is not limited to, (1) generic information searches; (2) a load tolerance of 100 simultaneous users and a minimum of 1000 user sessions/day; (3) the ability to  reconstitute the hardware/software platform within 60 calendar days if case traffic exceeds the above estimates; (4) mechanisms for 24x7 near-full time availability to ensure system uptime for user operations; (5) a maximum downtime of 8 hours, 26 hours, or 48 hours respectively due to a software failure, hardware failure, or Internet 

connectivity failure; and (6) a capability 

that maximizes security and data privacy, including the use of appropriate firewall and other blocking devices.

g.  Logistics support for quarterly conference calls is efficient and effective. This includes development of an agenda for each call, protocols for accessing the teleconference, and preparation of a complete and accurate summary of each call.

h.  Logistics support for conference calls/virtual meetings on special topics is efficient and effective. This includes preparation of an agenda for each call, development of protocols for accessing the teleconference, and preparation of a complete and accurate summary of each call.


	Review of deliverables by PO and other AHRQ staff.

Observation and testing of Web site by PO and other AHRQ staff.

Surveys and comments of users.

Review of deliverables by PO and other AHRQ staff.

Observation and testing of Web site by PO and other AHRQ staff.

Surveys and comments of users.

Review of deliverables by PO and other AHRQ staff.

Observation and testing of Web site by PO and other AHRQ staff.

Surveys and comments of users.



	4.  Develop and Implement Dissemination Plan

Develop and Implement Dissemination Plan (cont’d)

Develop and Implement Dissemination Plan (cont’d)
	a.  Contractor develops effective mechanisms for understanding patient safety-related user needs in regard to dissemination of research findings.

b. Plan for dissemination, implementation and adoption of findings is developed for the patient safety initiative in consultation with the PO and AHRQ’s Office of 

Communication and Knowledge Transfer. 

c.  Dissemination Plan is detailed and 

complete and includes the following: (1) methods of dissemination for project results above and beyond traditional dissemination through research journals, trade publications and presentations at 

national meetings; (2) Innovative approaches for synthesizing information and using communication channels and technology not normally considered by researchers; and (3) strategies for sharing information and providing demonstrations on tools and products that will facilitate adoption of new practices in relation to patient safety.

d.  Dissemination Plan is submitted on a timely basis, in accordance with Schedule of Deliverables.  Contractor is responsive to PO comments on draft Plan.

e.  Contractor updates Dissemination Plan annually. Contractor also updates Plan periodically in response to changing user needs, communication technologies and dissemination tools.

f.  Contractor effectively identifies research findings that are sufficiently 

established and that can be made available for immediate dissemination, as well as those that may require some synthesis and review before releasing.

g.  Contractor effectively implements dissemination plan strategies, including, 

for example, identifying and establishing relationships with connector organizations, convening user focus groups, and developing research syntheses. 

 
	Review of deliverables by PO and other AHRQ staff.

Surveys and comments of users.

Review of deliverables by PO and other AHRQ staff.

Surveys and comments of users.

Review of deliverables by PO and other AHRQ staff.

Surveys and comments of users.

	5.  Provide Steering Committee Support

5.  Provide Steering Committee Support (cont’d)


	a.  Criteria and process for selecting and nominating Steering Committee members are effective in (1) ensuring representation of the major RFA activities and other relevant organizations; and (2) ensuring a mix of members who are able to devote the required time in interacting with the grantees and Contractor on a regular basis. Contractor is responsive to PO suggestions on selection and nomination process.

b.  Contractor provides logistical services for Steering Committee meetings (scheduling meetings, developing agenda in collaboration with Committee chairperson, assembling background materials, taking notes, reimbursing travel and per diem expenses) that are effective 

and efficient.

c.  Summary of Steering Committee meetings is well-written, accurate and complete, including a description of key deliberations and specific recommendations and action items.

d.  Contractor works with Steering Committee chairperson and other Committee members in collegial and effective manner, including providing timely communications and responses to requests.
	Review of deliverables by PO and other AHRQ staff.

Surveys and comments of Steering  Committee members.

Review of deliverables by PO and other AHRQ staff.

Surveys and comments of Steering  Committee members.

	6.   Project Management

6.   Project Management (cont’d)


	a.  Work Plan is consistent with the proposal, reflects discussions at the project initiation meeting, and includes the following elements: objectives, technical approach to tasks and subtasks, deliverable schedule, management and staffing, and a contingency  plan that addresses reconstituting hardware/software if website traffic exceeds load tolerances as described in Subtask 4.1.3.3. Work Plan is submitted on a  timely basis, in accordance with Schedule of Deliverables.

b.  Monthly progress reports are informative and complete and contain the items listed in the SOW. 

Progress reports are submitted on a 

timely basis, in accordance with Schedule of Deliverables.

c.  At 6-month intervals, progress reports contain a complete and 

informative section on tracking grantee progress based on noteworthy research findings; development of tools, products, and educational materials; and successes (or lack thereof) with efforts directed at dissemination, implementation, and adoption.  

d.  Contractor performs effective schedule and cost control. Contractor promptly identifies and alerts the PO of issues or problems impacting the project schedule and budget.

e.  Contractor performs effective quality control of deliverables with respect to accuracy and completeness of content, compliance with SOW, and editorial accuracy.


	Review of deliverables by PO and other AHRQ staff.

Review of deliverables by PO and other AHRQ staff.


