Technical Exhibit 5-066A: Web Development Brief
The following questions need to be considered when initially developing or redesigning a Web site or subdirectory to define the overall goals of the site or section and to determine appropriate content, function, design, production, and maintenance.
	Audience
	
	· Who is your target audience?
· What other user groups could be expected to be interested in your site?


	
	
	

	Purpose

	
	· What is the primary goal of the site?
· What are your secondary objectives?

· What three adjectives would you use to describe how the site should be perceived by users?

· What key message(s) do you wish to convey to your audience(s)?

· Are there any actions you wish your target audience(s) to take before leaving your site, other than information access?



	
	
	

	Content

	
	· Will the site use existing content? 
Yes: What is the source and who is responsible for approval?


No: Who will develop the content?

· What is the basic structure of the content and how is it organized (the information architecture of the site)?

· What are the key elements of the main page of the site?

· What elements do you see as Aglobals@ that should be available to users on every page of the site?

· Will you have database functions?  Are these going to be  resident to the site?  Do they currently exist (give specifics) or will they need to be developed?

· What kinds of interactions do you expect to have with users of the site (e.g., search, browse, email, forms submission, downloads, customized applications, ordering, secured transactions, chat rooms, etc.) 

	
	
	

	Production
	
	· Who are the primary contacts from your organization and who has final approval on the project? (Provide names, titles, email addresses, and phone numbers of the project team members.)

· Who will provide editorial review of materials for consistency and accuracy?

· Who will repurpose and encode materials for upload?

· How frequently will the site be updated?  Who is responsible for reviewing the content of the site for currency?

	
	
	

	Linking
	
	· What kind of linkages will need to be established within the site and to other Web resources?

· Who will review and evaluate linkages according to risk assessment criteria?

	
	
	

	Publishing
	
	· Do you have a domain name in mind?  Has it been registered?

· What is your target launch date for this site?  Are there any political factors (internal or external) associated with this date?

	
	
	

	Marketing
	
	· Who will plan the marketing strategy and promote the site?


